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OBJECTIVES FOR TODAY 

•  Provide meaningful results to clients at their 
level of need 

•  Embed FUN into evaluation 

•  Creatively facilitate the use of evaluation 
findings 



TODAY’S TAKE-AWAYS 

•  Color Scripting - new tool for immediate & 
long-term use with any presentation or training 

•  Camp iEval - staging your own evaluation 
camp  

•  Bonus (if time): Evaluation Calendar & Paired 
Comparisons - two ways that evaluation 
reports can be parsed into digestible chunks 



COLOR SCRIPTING 

You never know 
when evaluation 
inspiration may 
strike! 



A FEW DAYS LATER… 



THE CLIENT LOVED IT! 

•  Quick to produce 

•  Visually appealing  

•  Easy to understand 

•  Meaningful in follow-up discussions about what types 
of presentations to have in subsequent years 



MULTI-DAY, MULTI-SITE 
PROFESSIONAL DEVELOPMENT 



THE CLIENT LOVED IT! 

•  Took longer to produce - had to recode all of the 
participants’ exit words 

•  Easy to understand 

•  Meaningful conversations about how the trainers wanted 
participants to feel & what needed to change 

•  Helped identify strengths by trainer, then that trainer could 
share successful techniques with others 



YOUNGER AUDIENCES 



THE CLIENT LOVED IT! 

•  Took longer to produce - had to recode all of the participants’ exit 
words 

•  Easy to understand 

•  Examine differences in impact on knowledge and behavior based on 

•  Lesson content 

•  Order of lessons delivered 

•  Grade level 

•  Nutrition facilitator (instructor) 



CREATING A CAMP-LIKE ATMOSPHERE 
FOR EVALUATION TRAINING 



WHAT WE DO 
AT  

CAMP iEVAL 

Teach 
about 

evaluation 

Share 
results 
often 

HAVE 
FUN! 

Involve 
key stake-

holders 

Start with 
evaluation 



TYPICAL CAMP AGENDA 

1.  Introductions 
2. Review local student/staff/program data available 
3. Share overview findings across programs 
4. Teach how to interpret data & work together to add 

context 
5. Share site successes & barriers identified by data 
6. Present national best practices based on needs identified 

through data 
7. Networking & Reflection 



TIPS FOR PREPARING FOR CAMP 

•  Know & respect your audience 

•  Pick a casual location 

•  Be prepared 

•  Give participants something personal & meaningful 

•  Use participant feedback 

•  Keep the energy high! 



EVA THE EVALUATOR 

A children’s book, by Roger 
Miranda, that explains what 
evaluators do in a FUN way! 

 
Video the iEval team made acting out the book 
found at www.ieval.net (under information) 



MAKING REPORTS DIGESTIBLE  
SO THEY ARE MORE USEFUL 



EVALUATION CALENDAR 



EVALUATION CALENDAR 



BENEFITS OF EVALUATION CALENDAR 

1. Bite-sized chunks of information, which are easier to digest 

2. Keeps evaluation and data at the forefront of decision-
making - at least on a monthly basis 

3.  Integrates multiple data sources 

4. Connects data & recommendations to professional 
development & action 



PAIRED 
COMPARISONS 



COMPARING INDIVIDUALLY 



COMPARING INDIVIDUALLY 



BENEFITS OF PAIRED COMPARISONS 

1. Puts data at the center of any prioritization of future work 

2. Takes the “gut feelings” or “the way we’ve always done it” 
out of the equation 

3. Results in individual and group priorities 

**This is a difficult process! It results in headaches and 
frustration the first time, but clients love it once it’s done!** 



Download this presentation: 
 

Go to the Information tab, then click on Presentations 
 
 
 
 

 

Check out other resources at iEval’s web site: 
  

Carpe Diem: Make Your Evaluations Useful (blog on evaluation use) 
 

Eva the Evaluator video 
 

Downloadable presentations on Free Evaluation Tools, Making Evaluation Useful, 
Involving Community Members in Research, & others 

 

www.ieval.net 


