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Wendy L. Tackett, Ph.D.

EVALUATION IS FUN <

Dr. Wendy Tackett founded iEval, an
external evaluation consulting firm, in 2002

Conducted over 150 evaluations, working
primarily in the fields of education and
y healthcare

Evaluated afterschool programs in over 30
school districts in Michigan, Indiana, Alaska,
Louisiana, Ohio, and Washington, DC
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Focus on helping clients (in a friendly, fun

way) use data in meaningful ways to make

program improvements and determine
progress towards outcomes

Presented on evaluation throughout the

United States and in Canada, England, and &

Ireland

EVALUATION IS FUN
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THE M&Ms ACTIVITY

1. Goal: Determine which is the
BEST M&M

2. Task: Collect data about your M&Ms

3. Action: Be able to defend your
decision

THE M&Ms ACTIVITY

- Which M&M is the beste
- How did you determine the definition of beste

- After hearing how other groups defined best,
would you change your definition?
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KEY LEARNINGS

you don’t know where you’re going?

data, what data mean, and how to use data.

- Teach key concepts in a fun way.

- How can you know if you're going the right way if

- Ensure common understandings of how to collect
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WHAT WE DO AT CAMP

®
254 Ll

Provide training Analyze current
local data

v

Share research aligned Create a collegial
to data analyses atmosphere

14
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TYPICAL CAMP AGENDA

Activity Time

Introductions & icebreaker 30 minutes
Review most recent data & facilitate interpretation 1 hour
Discuss similarities/differences across sites &
potential strategies 1 hour
LUNCH 45 minutes
Presentation on topic of interest related to the data 30 minutes
Success sharing based on the data 1 hour
Networking and reflection 30 minutes
15

TIPS FOR PREPARING FOR CAMP

- Know & respect your audience
« Pick a casual location

- Be prepared

- Use participant feedback

- Keep the energy high!

Give participants something personal & meaningful

16
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PAIRED
COMPARISONS
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paired Comparisons Example, MASP 2022

school Name: /

A Percentage of students Who b
B Diversity of regular student participants (e.9- ale: 7 B |
minority: 7, special ed: To, M rant: % C
Percentage of regulat student participants who are in need of
academic support in mathematics (e.9- average math C
grade: percentoge of students pelow 50" D |
ercentile on NWEA MAP math: %

o)
student participants Wwho ate in need of

ccame regulat participants ( ) %
B
D

Percentage of regulat
cademic support in reading/1anguage arts (€.9- average ELA |
age of students pelow 50"

D ac
grade: ,pe(ceni
o e on NWEA MAP molt: % \ P A I R E |

Your Totals: Count how many times you circled each letter and enter in the space after |

each letter below- The letters circled the most fimes ate yout priorities (typically pickno |
- | RISONS

D |

‘mofre
A B c ‘

Overall Totals: Add together the letter totals from each individual’s comparisons in |
your school/district and enter in the space after cach letter below: The letters cirded |

the most times ar¢ the overall priorities (typically pick no more than three)- \
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LOOKING AT INDIVIDUAL DATA

Paired Comparisons Example, MASP 2022

School Name:

A Percentage of students who became regular patticipants (%) g é g

B Diversity of regular student participants (€.g., male: %, B B
minority: %, special ed: %, migrant: %) cCD
Percentage of regular student participants who are in need of

C academic support in mathematics (€.g., average math C
grade: , percentage of students below 50th D

percentile on NWEA MAP math: %)
Percentage of regular student participants who are in need of

academic suppott in reading/language atts (€.g., average ELA
grade: , percentage of students below 50t
percentile on NWEA MAP math: %)
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LOOKING AT INDIVIDUAL DATA

Paired Comparisons Example, MASP 2022

School Name: Sample School

A Percentage of students who became regular patticipants ( 72 %) g

Diversity of regular student patticipants (€.g., male: 31 %,
minority: 65 %, special ed: 9 %, migrant: 2 %)
Percentage of regular student participants who are in need of
academic support in mathematics (€.g., average math
grade: D+ , percentage of students below 50th
percentile on NWEA MAP math: 71 %)

Percentage of regular student participants who are in need of
academic suppott in reading/language arts (€.9., average ELA
grade: C , percentage of students below 50t
percentile on NWEA MAP math: 39 %)

OW|O >
Uw|g >
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20



10/5/22

COMPARING PAIRS

Paired Comparisons Example, MASP 2022

School Name: Sample School

>)

A Percentage of students who became regular participants (72 %) (BYC

=

Diversity of regular student participants (€.g., male: 31 %,
minority: 65 %, special ed: 9 %, migrant: 2 %)
Percentage of regular student participants who are in need of
academic support in mathematics (€.g., average math
grade: D+ , percentage of students below 50t
percentile on NWEA MAP math: 71 %)

Percentage of regular student participants who are in need of
academic support in reading/language arts (€.g., average ELA
grade: C , percentage of students below 50t
percentile on NWEA MAP math: 39 %)

J90) %b
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TOTALS

Your Totals: Count how many times you circled each letter and enter in the space after
each letter below. The letters circled the most times are your priorities (typically pick no
more than three).

A1 B 2 D 0

Overall Totals: Add together the letter totals from each individual’s compatisons in
your school/district and enter in the space after each letter below. The letters circled
the most times are the overall priorities (typically pick no more than three).

A B C D

22
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FACILITATED DISCUSSION - SAMPLE

How do you feel about the top overall project-level
priorities?

Are they what you would expect?

Are there any reasons why one of them should not be
a top priority¢

Are there any other data points you feel should be in
the top that were not?

Why do you feel those data points are more important
than ones that are identified in the top?

23

FACILITATED DISCUSSION - SAMPLE

How many of the sites have any of the same top
priorities as the overall projecte

Do you feel your site’s top priorities and the project’s
top priorities are complementary or conflicting?

Would you be able to work on all priorities to make
improvements or are there other reasons to pick a few
of them?

24
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FACILITATED DISCUSSION - SAMPLE

If the site and overall project have common priorities,
do you feel that makes that data point more important
to you at the site level?

Or, do you feel it makes that data point less important
at the site level because it will be addressed at the
overall project levele

25

BENEFITS OF PAIRED COMPARISONS

1.Puts data at the center of any prioritization of future
work

2.Takes the gut feelings or the way we've always
done it out of the equation

3.Results in individual (site-level) and group (project-
level) priorities

This is a difficult process! It results in headaches and frustration
the first time, but participants love the results!

26
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<
100%
75%
50% -
25%
0% T T 1
Presenter 1 Presenter 2 Presenter 3 Presenter 4
®Enthusiasm ®Engagement
29
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MULTI-DAY, MULTI-SITE

PROFESSIONAL DEVELOPMENT

STEM Cohort 1

7N3/15 7/1415 7/15/15 7/16/15 7/17/15 8/10/15 8/11/15 8/12/15 8/13/15 8/14/15

“ Enthusiastic ™ Processing ™ Overwhelmed
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Color Scripting Directions

The Origins of Color Scripting
A the 020 Bipaln Ancivein Collomin 2013 o Vsl n,
e . Raiph Eggleston, and ofhe ) the 20" anniversary of Toy Story.
. Em\e,m Bl called color scripfing that he
Wk charge fhe man colors of each panel 10
poriay of e fims. i helped the Fiar faam undersiond what was gaing on n fhe fim emofionally ata
quick glance, and it also made it easier fo create a musical score fo enhance those emofions.
A few weeks later, when observing from the back of the room ot an event held in a large auditorium for o
client, | stared faking nofes on the engagement and energy of the audience based on who wos
prseniing. | planned 1o create o smple charlwih  fmsine of he event, highighiing who wos presenting
o diferon _times,_ond_indcaling 8 Srgogement_wes_hohimedkmAoy_cad if_eneray
high/medium/low. That's when if ht m finout ne arisic by of M. Eagleson, coor
e e L
T T P P AR T S AC e RO T S
data fo help defemine how fo improve the event in fhe future.

~Wendy L. Tacket, Ph.D., iEval

When to Use Color Scripting

Color seriping is a tool 10 be used when 1) you do not have much dme for data collection, 2) the
literacy of your participants is low, 3) you have multiple groups pasticipating in the same classcs o
programs or stations, or 4) you do not have the resources to do  full pre-/post-test or rerospective
post-test. The time necded for the implementation of color scripting is minimal up front (ic.,

developing the right question and asking the question as participants leave your session) and can be
as simple or complicated in the analysis process as you want it to be.

Step 1: Data Collection
The most important step in color scripting is to determine the 7ight question to ask your participants. [ ]

You will have the opportunity o ask them only one question as they are leaving your workshop,
station, food-tasting booth, ctc. You want to make suze that question accomplishes the following:
Uses casy to understand language

* s framed in a positive way

Relates directly to what the participants just learned

* Can be answered in one or two words (but not yes or no)

‘Addresses the one of the first three levels of Bloom’s Taxonomy — the level that you need to
know more about from your participants in order to improve your programs (i.,
knowledge, comprehension, application)

Example Questions

To give you an idea of what types of questions are appropriate, here are some examples of what has
previously been used:

* What one word would you like to tell your parents about today’s workshop?

* What one word describes how you feel about the food you tasted today?

wwsievalnet | wendy@ieval net 1
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STEP 1: DATA COLLECTION it

Come up with a question that is:
- Clearly understood
- Positive
- Relevant
- Easily answered

33

STEP 1: DATA COLLECTION &

What one word would you like to tell
your parents about what you learned
INn foday’s lessone

Please share one word about how you
are feeling today.

34
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forms

Ask the question:

STEP 1: DATA COLLECTION

e Individual submissions
 Collect it at the door
» Use sign-in sheets or attendance
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STEP 2: DATA ANALYSIS

What will you share with your families at

socation’ lasson Grodle sood home that you learned today?
School A 1 2 Broccoli & cauliflower [Like little trees

School A 1 3 Broccoli & cauliflower [Vitamin C

School A 1 3 |Broccoli & cauliflower [Gives me gas

School B 1 3 Pineapple Sweet and wet

School B 1 5 & 6 |Pineapple Juicy.

School B 1 5 & 6 |Pineapple Yuck

School A 1 5 & 6 |Pineapple Chewy & juicy

School A 2 2 |Tomatoes & grapes  [Both are fruits

School B 2 2 |Tomatoes & grapes  [The seeds look alike

School A 2 5 & 6 [Tomatoes & grapes | They look similar but taste very different.
School A 2 5 & 6 [Tomatoes & grapes  |Grapes are sweet, | only liked them.
School B 3 2 [Chickpeas Seeds make plants grow

School A 3 2 [Chickpeas Fun to make hummus

School A 3 5 & 6 |Chickpeas | tried but didn't like it

School B 3 5 & 6 |Chickpeas Liked making recipes

ol
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STEP 2: DATA ANALYSIS

What will you share with your families at
home that you learned today?

Look | Knowledge

May
Taste [Texture| take
action

Other

Like little trees X

Vitamin C

Gives me gas

Sweet and wet

Juicy.

Yuck

Chewy & juicy

Both are fruits

The seeds look alike X

They look similar but taste very different.

Grapes are sweet, | only liked them.

Seeds make plants grow

Fun to make hummus

| tried but didn't like it

Liked making recipes

ol
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What will you share with your families at

STEP 2: DATA ANALYSIS

home that you learned today? Recoded
Like little trees Look
Vitamin C Knowledge
Gives me gas Other
Sweet and wet Taste

Juicy. Texture
Yuck Taste
Chewy & juicy Texture
Both are fruits Knowledge
The seeds look alike Look

They look similar but taste very different. |Taste

Grapes are sweet, | only liked them.

Taste

Seeds make plants grow

Knowledge

Fun to make hummus

May take action

| tried but didn't like it

Taste

Liked making recipes

May take action

Gzl

38
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STEP 3: DATA VISUALIZATION

Student Responses by Food Tasting Student Responses by Grade Level

Broccoli & Chickpeas & Mango p PP F PP &
cauliflower h inach thi grapes Day Care K-2nd 3rd-éth 5th & éth 6th-8th
= General - nothing specific ~ ®Look Texture ®General - nothing specific ~ ®Look Texture
Knowledge Physical activity Negative taste Knowledge Physical acfivity Negative taste
» Okay taste ® Positive taste ®Want to make at home " Okay taste = Positive taste = Want to make at home

39

MOST IMPORTANT STEP!!!

DISCUSS & INTERPRET

20



10/5/22

@
T Osifive
J Hity,
WHEN TALKING ¢© de
ABOUT AND ;H AVE 0%
USING DATA, ¢ co” e
REMEMBER & FUN! \«?
THESE IDEAS! ¢ = Commg,
y Undersfqnd,n g
DILBERT ' BYSCOTTAI.;AMS

COSTS THE LEAST sl ANY ACCURATE DATA INACCURATE OUR DATA 1S MILDLY
IN THE LONG RUN? TO DETERMINE FLAWED. I™ SAYING

-
7 -
H -
: N -
<
{ -
| -
-
. !

I WHICH OPTION WE DON'T HAVE THEN USE I™ NOT SAYING

‘Bl IT'S SO INACCURATE

3

BUT IT'S M YES. BUT WHY WOULD I I DON'T KNOW
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Having FUN
Witk Evaluation!

For more information, you can:

Visit www.ieval.net

Download presentations under the Information tab

Check out blog posts on evaluation use called Carpe
Diem: Make Your Evaluations Useful

Watch the Eva the Evaluator video (also on YouTube)

Wendy TOCKGTT, RinD. Buy Having FUN With Evaluation at Amazon
wendy@ieval.net
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