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CONDUCT FUN PROFESSIONAL 
DEVELOPMENT AROUND EVALUATION



HOW WE FOCUS ON EVALUATION USE

1. Talk about evaluation use at the beginning - Who, What, How, 
Why - and put it in writing

2. Teach about evaluation as you are conducting the evaluation
3. Involve key stakeholders in meaningful ways
4. Share results often and in different ways
5. Make evaluation fun - if you have fun with it, then the likelihood 

of use increases

WHAT WE 
DO AT  

CAMP iEVAL
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CAMP ATMOSPHERE

• Cookie Activity: 
• Get into groups of 3-4 people
• Each group take one of each cookie 
• Task: Determine which is the BEST cookie and defend your 

decision

UNDERSTANDING EVALUATION

• Eva the Evaluator, by Roger Miranda, is a children’s  
book that explains what evaluators do in a FUN way!



TYPICAL CAMP AGENDA

1. Introductions 
2. Review local student/staff/program data available 
3. Share overview findings across sites 
4. Teach how to interpret data & work together to add context 
5. Share site successes & barriers identified by data 
6. Present national best practices based on needs identified 

through data 
7. Networking & Reflection

INTRODUCTIONS

If there are new people: 
name, site location, how long you’ve been working in this field, & 
what you hope to get out of today 

Fun question for all to answer: 
Who is your favorite superhero and why? 
What would your dream vacation be?



REVIEW LOCAL DATA

SHARE FINDINGS ACROSS SITES



TEACHING FOR UNDERSTANDING 
WITH LOCAL DATA



SHARING ACROSS PROGRAMS

SHARING BEST PRACTICES



NETWORKING & REFLECTION

• What is going really well at your site lately that you’d like 
to share so others can replicate or learn from what you’re 
doing? 

• What struggle are you experiencing that you’d like to 
share and see if others have insight on how to deal with it? 

• What information/idea will you use back at home? 
• What could be improved? 
• What suggestions do you have for the next Camp iEval?

TIPS FOR PREPARING FOR CAMP

• Know & respect your audience 

• Pick a casual location 

• Be prepared 

• Give participants something personal & meaningful 

• Use participant feedback 

• Keep the energy high!



Sign up for iEval’s blog on evaluation use: 
Carpe Diem: Make Your Evaluations Useful 

(go do the Carpe Diem Blog tab, then scroll to the bottom to sign up) 

Download this presentation: 
(go to the Information tab, then click on Presentations) 

www.ieval.net 


