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GOALS FOR TODAY

• Understand some of the theoretical basis for 
evaluation use	



• Focus on five practical ways to improve evaluation 
use, incorporating real world examples



WHEN TO USE EVALUATION RESULTS

Alkin, M. C., & Coyle, K. (1988). Thoughts on evaluation utilization, misutilization, and non-utilization. Studies in Educational Evaluation, 14, 331-340.



WHAT IS EVALUATION USE?

Use typically refers to the direct and 

immediate application of evaluation findings 

for program improvement, decision making, 

and influencing thinking



1. TALK ABOUT USE AT THE 
BEGINNING

• WHO will be involved in using the evaluation findings?	


• WHAT is actually being evaluated? What questions will be 

answered as part of the evaluation?	


• HOW will the evaluation findings be used? For program 

improvement, decisions, judgments, policy-making, etc.?	


• WHY is the evaluation being done to begin with? To meet funder 

requirements, client needs, pure research?	


• PUT IT IN WRITING



KEY ELEMENTS FOR 
EVALUATION AGREEMENT

• Evaluation charge or purpose	


• Audience for reading and using 

the evaluation	


• Evaluation questions	


• Evaluation activities (e.g., 

methods, analyses, reporting, 
timeline) to answer the 
questions 

• Involvement by stakeholders

• Resources to support the 
evaluation (e.g., funding, staff 
time, interpretation and use 
responsibilities)	



• Data access and rights of 
human subjects 

• Signatures by fiscal agent, 
project director, and lead 
evaluator
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2. TEACH ABOUT EVALUATION

Educating clients and stakeholders about evaluation 
processes, needs, and purposes  

==>  

alleviates apprehension about evaluation  

==>  

because clients and stakeholders are more fully informed



EVA THE EVALUATOR AND THE 
COOKIE ACTIVITY

!

• Eva the Evaluator, by Roger Miranda, is a children’s  
book that explains what evaluators do in a FUN way! 
!

• Cookie Activity: 
• Get into groups of 3-4 people	


• Each group take one of each cookie 
• Task: Determine which is the BEST cookie and defend your 

decision 



3. INVOLVE KEY STAKEHOLDERS



SCOPE OF INVOLVEMENT

• Assist with document review	


• Participate in program observations	


• Conduct secondary analysis of data	


• Present findings



DO NOT DO THESE WITH 
STAKEHOLDERS

• Waste their time	


• Instead, make any involvement meaningful to 

both the stakeholders and the evaluation process	


• Create bias through stakeholder involvement	



• For example, do not use stakeholders to help 
conduct interviews or focus groups



4. SHARE RESULTS OFTEN & IN 
DIFFERENT WAYS

• Data and analyses should be shared when they are 
available - do not wait until the end of the project	



• Mid-project changes from evaluation results may skew 
scientifically-based evaluation results, but they help 
create a better program overall	



• The more visual, the better



INTERNAL DASHBOARDS



EXTERNAL DASHBOARDS



USE EXECUTIVE SUMMARIES
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5. MAKE EVALUATION FUN





CONDUCT FUN PROFESSIONAL 
DEVELOPMENT AROUND EVALUATION



HAVE FUN SHARING RESULTS

http://stephanieevergreen.com/findings-cookies/ 



REVIEW OF RECOMMENDATIONS

• Talk about evaluation use at the beginning - Who, What, 
How, Why - and put it in writing	



• Teach about evaluation as you are conducting the evaluation	


• Involve key stakeholders in meaningful ways	


• Share results often and in different ways	


• Make evaluation fun - if you have fun with it, then the 

likelihood of use increases



Sign up for iEval’s blog on evaluation use: 
Carpe Diem: Make Your Evaluations Useful 

(go do the Carpe Diem Blog tab, then scroll to the bottom to sign up) 
!

Download this presentation: 
(go to the Information tab, then click on Presentations) 

!
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